$SPLA

STAY ON TOP OF IT ALL.™

National beverage manufacturer

stays on top of downtime.

PICTURE THIS...YOU'RE ONE OF THE 10
LARGEST FOOD AND BEVERAGE COMPANIES IN THE U.S.

with nearly 30,000 employees and over 100 principal warehouses. Your corporate responsibility
platform is dedicated to increasing supply chain sustainability, and you were recently named one
of Newsweek magazine’s Most Responsible Companies in America.

BUT, OPERATIONAL INEFFICIENCIES ACROSS YOUR
PALLET PROGRAM ARE EATING INTO YOUR PROFITS.

You're burning up a lot of resources trying to stay on top of multiple vendors’ service levels,
prices, and pallet specs. And repeat pallet failures on a particular line keep shutting down
production. You don’'t know what’s causing it, but you do know that every hour of downtime
costs the company tens of thousands of dollars.

SO, YOU TURN TO PLA.

With more robust national coverage from a single partner, you can start consolidating vendors
right away. Fewer vendors mean fewer back-office headaches and hassles and a lighter
administrative load. Through our monthly audits, our experts solve a nagging pallet failure issue
by designing a new custom pallet with seven boards (instead of the usual six), so your line runs
smoothly.

NOW, YOU'VE GOT A SINGLE PARTNER THAT CAN SERVE ALL YOUR
PALLET NEEDS.

Downtime is down, so you're saving hundreds of thousands of dollars in wasted resources.
You've even started using onsite management services, so you never even have to think about
pallets. With a proactive partner for Total Pallet Management, now you can finally stay on top of
it all.



